[bookmark: may_27_2012_meeting_minutes_1000am_in_ed]May 27, 2012 Meeting Minutes @ 10:00am in Edmonton
In attendance: Jackson, Minnie, Sumiko
Top of Form
Bottom of Form
[bookmark: agenda]Agenda
1. Firming up the bug submission process
2. Defining a testing process,
3. Firming up the development cycle (submission of bugs/requests → development of bugs/requests → dev testing → user testing → fixes → user testing & signoff → implementation of version into Live environment)
4. Identifying requirements to have a parallel implementation of MedCloud in Edmonton up by June 10
5. Looking into the possibility of additional environments: Test(s), Development and Live
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[bookmark: bug_submission]Bug Submission
· DECISION: We will implement the Bug Tracker System instead of using the spreadsheet. This will give the team more control in terms of defining whether a submission is a Bug or a Feature.
· Individual Business Users will submit their bug/feature. They must define the ”priority” of the bug/feature: Urgent, High, Med, Low (where Urgent is a showstopper and Low we have a workaround)
· Dev Team will define the “cost/difficulty” of the bug/feature: High, Med, Low (where Low will take 2 days to correct; Med will take # days to correct; High will take # days to correct)
· Dev Team will bring to the Business Team (at EMR meeting) any instances where there are more priority bugs than time allotted to fix/enhance.
· Business Team (at EMR meeting) must determine what bugs/feature to be selected for the applicable release
· Dev Team will inform the Business Team of each bug/feature that is completed
· Business User who submitted the bug/feature must test the change. (look at test process)
· Business User will formally sign off that the bug/feature has been made. (look at test process)
· NOTES:
· Bug tracker [image: ACTION] Jackson to talk to Zaw
· Bug info:
· Person who filed the bug
· Date
· Setup:
· Which server
· Internet connection
· Operating System
· Issue
· Steps to reproduce
· Expected result
· Actual result
· Priority
· Business unit: For the people who filed it.
· Cost / difficulty
· Formal sign off by person who filed the bug
· At least an email
· Might need a paper form.
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[bookmark: testing_process]Testing Process
· DECISION: We will formalize the testing process. This will ensure that the full process and not just the enhancements/bugs have been corrected. Test Scripts will be created by the Dev Team with support from the Operations Team.
· Individual Business Users who submitted the bug/feature is responsible for testing the bug/feature; and will used the defined Test Scripts
· Dev Team will make corrections/enhancements in the Dev Environment and run through defined Test Scripts; when complete the Dev Team will upload the change into the Test Environment
· When informed by the Dev Team, Individual Business Users will be required to formally sign off that they have run through the Test Scripts and acknowledge that the bug/feature is completed
· If errors are found  resubmit the issue in the bug tracker
· Once formal sign off received, the Dev Team will upload the new release into Production as per the Development Cycle.
· NOTES:
1. Define Testing Modules (for regression)
2. Define Test scripts
· should be written when a feature is complete
3. Acceptance Test
· should be run before release
4. Users
· Use cases
· Sumiko, Minnie, Holly can help with this.
· Ways to help the doctors test
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[bookmark: development_cycle]Development Cycle
· DECISION: We will formalize the Development Cycle. The timeline for the cycle still needs to be defined by Jackson and Sumiko. There are several options – look at new release every 2 weeks (tight) or once a month. Dev Cycle would allow the team to understand when they can expect changes to be released into Production and the timelines that they are expected to follow (in regards to bug submission, testing, sign off) for this to happen. Exceptions would be show stopper bugs that would not follow the times
· Ideally while the Dev Team is working on new bugs/features; the Business Team is testing fixes.
· NOTES:
1. Bugs / feature requests
2. Prioritization (by owner)
3. Requirements collection
· Feature design (if needed)
4. Implementation (onto test server)
5. Dev Testing
· Fixes
· Test script definition
6. Feature Demo
7. Owner testing
· Fixes
8. Sign off
9. Ship with next version / release
· after acceptance testing
Top of Form
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[bookmark: requirements_of_medcloud_in_edmonton_-_j]Requirements of MedCloud in Edmonton - June 10
· DECISION: We have defined the timeline for Edmonton to have MedCloud V0.5 implemented by June 10. We have defined the timeline for Calgary to have MedCloud implemented by August 3. Regardless of possible construction completion date changes, we have determined not to make any more changes to these timelines as continuously changing schedules it make it very challenging for the Dev Team. PLEASE REFER TO CALENDAR DOCUMENT OR WIKI FOR THE NEW SCHEDULE.
· NOTES:
· Hardening
· On site back up server
· [image: ACTION] Sumiko to get clarification on dual emr's re: parallel implementation
· Beta features for June 10th.
· [image: ACTION] Jackson to pull Zaw from Calgary features to harden for Edmonton beta release.
· Sumiko will be main user for beta system. Minnie and Sumiko will enter data for sample days for a specific Doctor (Dr. Yong) to ensure that day sheets from Accuro match with MedCloud
· Construction set to complete June 4
· [image: ACTION] Sumiko to get update
· on hardware
· wiring
· Schedule updated on the wiki
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[bookmark: additional_environments]Additional Environments
· We have 3 development branches
· Branch code in SVN each release / major milestone
· Test site (testing.medcloud.ca)
· Live site (emr.medcloud.ca)
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[bookmark: other_business]Other business
· [image: ACTION] Jackson follow up with Zaw about bandwidth not being enough and optimizing our system to use less.

PARKING LOT ACTION ITEMS (to do June~July)
· [image: ACTION] Jackson & Sumiko to define Development Cycle time frame
· [image: ACTION] Dev Team and Ops Team to work on defining Test Scripts
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June 2012
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	
	
	
	
	
	1
	2

	
	Construction
Done EDM

	
	
	
	
	

	3
	4
	5
	6
	7
	8
	9

	Hardening of MedCloud EDM V0.5

	
	
	
	MedCloud EDM V0.5 install

	HW Install

	

	10Accuro Install: EDM
MedCloud V0.5 installed

	11
	12
	13
	14Accuro Online Training: EDM

	15
	16

	MedCloud V1.0 – Bug/Feature Development
HW Install

	
	
	
	
	
	

	17
	18EDM OPENS

	19
	20
	21
	22
	23

	MedCloud V0.5 – Testing
MedCloud V1.0 – Code Check-in Freeze

	
	
	
	
	
	

	24
	25
	26Accuro Onsite Training: EDM

	27
	28
	29
	30

	MedCloud V0.5 – Testing
MedCloud V1.0 – RC1: Only Approved Bug Fixes

	
	

	
	MedCloud V0.5 FINAL BUGS

	MedCloud V1.0 GO/ NO GO

	






July 2012
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	1
	2
	3
	4
	5
	6
	7

	Develop Test Scripts
MedCloud V1.0 – RC2: Only Approved Bug Fixes

	
	
	
	
	
	

	8
	9
	10
	11
	12MedCloud V1.0 GO/ NO GO

	13
	14

	Develop Test Scripts
MedCloud V1.0 – RC3: Only Approved Bug Fixes (SHOWSTOPPER & HIGHS ONLY)

	
	
	
	
	
	

	15
	16
	17
	18
	19
	20
	21

	Define Development Cycle
MedCloud V1.0 – GOLD Release

	
	
	
	
	
	

	22
	23
	24
	25
	26
	27
	28

	Develop Training Documentation
MedCloud V1.0 – Final Testing

	
	
	
	
	
	

	29
	30
	31
	
	
	
	

	Develop Training Documentation
MedCloud V1.0 – Final Testing

	
	
	
	
	
	


If Major Issues  are discovered during V0.5 Testing, and we are unable to resolve by July 13, Back up Option is to proceed with Accuro EMR & Billing for Calgary.  This provides us with 4 weeks for Accuro to implement full EMR if needed.



August 2012
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	FridayConstruction
Done CGY

	Saturday

	1
	
	
	1
	2
	3
	4

	
	
	MedCloud V1.0 – Final Testing

	
	
	HW Install

	

	5
	6MedCloud CGY V1.0 installed

	7
	8
	9
	10
	11

	MedCloud CGY V1.0 install
HW Install

	
	MedCloud V1.0 Training: CGY 
Accuro Billing Install &?? Training: CGY

	
	
	
	

	12
	13CGY OPENS

	14MedCloud EDM V1.0 installed

	15
	16
	17
	18

	
	MedCloud EDM V1 install

	MedCloud V1.0 Training: EDM 

	
	
	
	

	19
	20
	21
	22
	23
	24
	25

	
	DEFINED DEVELOPMENT CYCLE BEGINS

	
	
	
	
	

	26
	27
	28
	29
	30
	31
	

	
	
	[bookmark: _GoBack]
	
	
	
	



image1.gif




